
three nationally renowned facilitators

Dr. David Marcozzi Karl Schmitt Craig Camidge

Assistant Chief Medical Officer
for Acute Care
University of Maryland Medical Center

Director for Population Health
University of Maryland School of Medicine

Passionate Founder & CEO 
bParati.com

Former Chief, Division of Disaster
Planning and Readiness 
Illinois Department of Public Health

Executive Director
Near Southwest Preparedness
Alliance (NSPA)

Former Coalition Development
Director, NSPA
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plugged in,
highly energized,
dynamic, fun

60
guest max

no podium

one interactive setting that’s...

establishing,
operationalizing,
and sustaining a
healthcare coalition

exclusive
sponsorship

23 23

one and a half days in...

learn more

May 11 & 12 | Tampa, FL

one awesome host coalition

one sweet location

Downton Hilton

one comfortable hotel

two relaxing evenings

one targeted audience

a few cool transporation options

one awesome sponsor

day one
8:00 full breakfast  
8:45  module one – organizational foundation: nonprofits,

fiduciaries, property rights, governance, and membership* 
12:00 lunch
12:45 module two – reaching higher, gaining buy in: executive

and clinician engagement**
4:00 appetizers, casual thought exchange

day two
8:00 full breakfast  
8:45  module three – image and sustainability: brand development,

community relations, delivery of services, seeking donations*** 
12:00 hit the road

three timely topics

focused,
problem solving
healthcare preparedness
and response capabilties

capability one: the
foundation of healthcare
and medical readiness

** Capability 1, Objective 5 Activites 1, 2 & 3

*** Capability 1, Objective 5 Activites 4 & 5

* Capability 1, Objective 1, Activites 2 & 3

2017-2022 Health Care Preparedness and Response Capabilities

** Domain Strategy 1, Activity 4

*** Domain Strategy 1, Activites 1 & 4

* Domain Strategy 1, Activity 1

2017-2018 Hospital Preparedness Program Coopertive Agreement

let’s talk
Karl Schmitt
Passionate Founder & CEO
(217) 953-0843
Karl.Schmitt@bParati.coma workshop

bring this workshop
to your region

why not extend your stay for the weekend

http://www.3m.com/3M/en_US/worker-health-safety-us/?WT.mc_id=www.3M.com/OccSafety
http://www.tampabayhmpc.org
https://www.visittampabay.com
http://bparati.com/Healthcare-Coalition-Organizational-Development-Workshop#bios
http://www3.hilton.com/en/hotels/florida/hilton-tampa-downtown-TPANTHF/index.html
http://www.thetampariverwalk.com
http://bparati.com/Health-Care-and-Hospital-Preparedness-Response-Capabilities
http://bparati.com/Hospital-Preapredness-Program-Cooperative-Agreement-Funding-Opportunity
http://ybor.org
http://www.3m.com/3M/en_US/worker-health-safety-us/?WT.mc_id=www.3M.com/OccSafety
http://bparati.com/About-bParati-Healthcare-Coalition-Organizational-Development-Experts
https://www.visittampabay.com
http://bparati.com/Healthcare-Coalition-Organizational-Development-Workshop
http://bparati.com/Healthcare-Coalition-Business-And-Organizational-Development



