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Training You Today for Tomorrow’s Challenges 

HOSPITAL INCIDENT COMMAND SYSTEM (HICS) COURSE 5th Edition 
 

8-hour Outline 
 
 

GOAL: To train leadership personnel on the HICS (5th Edition/2014) Command 
Staff/General Staff primary positions and their back-up personnel on a 
comprehensive incident management system intended for use in both emergent 
and non-emergent situations. 

 
 

LECTURE OBJECTIVES:  Participants will be able to: 
 

1. Reveal an increased awareness of the impact that disasters have on hospital facility and 
personnel. 

2. Describe the origin and development of HICS. 

3. Understand the need for hospital planning and the use of a standardized incident 
management system throughout the state. 

4. Understand the HICS model and its integration into the current hospital organization. 

5. Prepare individual staff members for emergencies. 
 
 

TRAINING MODULES  
 

Module 1:  Introduction to the Hospital Incident Command System 
 
Module 2: The Emergency Management Program 
 
Module 3:  Operationalizing HICS 
 
Module 4: Hospital Incident Management Team Overview 
 
Module 5: Incident Response: Putting it all Together 
 
Module 6: The HICS Toolkit 
 
Module 7: Incident Action Planning 
 
Module 8: Customizing HICS 
 
Module 9: Implementing HICS Off-hours and at Small/Rural Hospitals 
 
Job Aids A: Job Actions Sheets 
 
Job Aids B: HICS Forms 
 
Discussion Scenario:  Hostage/Barricade Incident 


