r— Hernando County
Community-Wide

Active / Directed Shooter Tabletop EXERCISE

Supports health and medical providers in meeting
Centers for Medicare & Medicaid Preparedness
Requirements

Full-Scale Exercise to follow in June 2019

RSVP -- Nina.Mattei@FLHealth.Gov
or 352-540-6822




Hernando Communitywide Active Shooter Exercises ¢ R4-HMC

Tampa Bay Health & Medical

y  Citrus, Hardee, Hernando, Hillsborough,
3| Manatee, Pasco, Pinellas, Polk & Sumter Counties

COMMUNITYWIDE

ACTIVE — DIRECTED
SHOOTER

TABLETOP EXERCISE (TTX)

& FULL SCALE EXERCISE
(FSE)

IN SUPPORT OF CMS
PREPAREDNESS REQUIREMENTS

Fri., Nov. 2, 2018, Tabletop Exercise, Approx. 2-hour
Duration

Who:  Health and medical partners conduct Tabletop Exercise
Where: At your facility with leaders, key staff and support staff
How:  Use Manual and Support Materials (see below)
Follow countywide active shooter exercise scenario to be provided
Why:  To successfully conduct a “tabletop” / Discussion exercise
Resources: http://www.tampabayhmpc.org/hernando-county-2/
Report: By 4:30pm, report facility status to Hernando ESF-8 Desk, 352-797-5867

Results:  Report successes and action items using a template to be provided

Thurs., June 6, 2019, Full-Scale Exercise, Approx. 30-
minute Duration

What:  All of the above items
Why:  To successfully conduct a “Full-scale” exercise

Conduct:

http://www.tampabayhmpc.org/nov-2nd-active-shooter-exercise/[8/27/2018 12:48:20 PM]
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New App Teaches Citizens
to ‘Stop the Bleed, Save a
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AHCA Modifies Permanent
Generator Rule

Recommendations on
Selection and Use of
Personal Protective
Equipment and
Decontamination Products
for First Responders
Against Exposure Hazards
to Synthetic Opioids,
Including Fentanyl and
Fentanyl Analogues

Big Changes Coming for
Hospital Emergency
Managers

America is in the Midst of
an Opioid-abuse Epidemic
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UPCOMING EVENTS
. Citrus ESF-8 Working
Group Meeting

August 29 @ 8:30 am -
10:30 am
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Hernando Communitywide Active Shooter Exercises ¢ R4-HMC

1.) Use your “lock-down” or “shelter-in-place” policy OR Checklist below
2.) Enact your procedure: Secure doors; DO NOT curtail regular operations
3.) Call-down staff, clients, vendors, corporate office, other required entities

Report: By 4:30pm, report your facility status to Hernando ESF-8 Desk, 352-797-5867

e Time lock-down began and ended

e Time call-down began and ended

o # of staff, # clients, # outside contacts

e # of accurate and wrong phone numbers
e # of valid and undelivered emails

e # of texts and wrong numbers

Results:  Report successes and action items using a template to be provided
Deliverables

Report:  The After-Action Report / Improvement Plan (AAR-IP) will be compiled by
Dept. of Health and Emergency Managements with De-identified lessons learned.

Links to
e Active Shooter Manual http://www.tampabayhmpc.org/wp-
content/uploads/2018/08/08-09-2017-Hernando-Active-Shooter-Manual.pdf

e Support Materials http://www.tampabayhmpc.org/wp-
content/uploads/2018/08/08-09-2017-Hernando-Active-Support-Mateirals. pdf

e PowerPoint http://www.tampabayhmpc.org/wp-
content/uploads/2017/08/Active-Shooter-PDF-PPT.pdf

e Lockdown #1 http://www.tampabayhmpc.org/wp-
content/uploads/2017/08/LockDown-1-Hernando-1.pdf

e Lockdown #2 http://www.tampabayhmpc.org/wp-
content/uploads/2017/08/Lockdown-2-Hernando.pdf
Training

e Self-study to ensure a common understanding of situations and response: FEMA
Active Shooter, 1S-907 course — https://training.fema.gov/is/courseoverview.aspx?
code=1S-907

Video

e Run-Hide-Fight Houston — https://www.youtube.com/watch?v=5VcSwejU2D0

e Hospital active shooter exercise and mass casualty: https://www.youtube.com/watch?
v=XuTJdNk2c90

e Hospital training: https://vimeo.com/111156310
Background: CMS Emergency Preparedness Rule Resources

e CMS Interpretive Guidance for Emergency Preparedness Rule

e https://www.cms.gov/Medicare/Provider-Enroliment-and-
Certification/SurveyCertEmergPrep/Emergency-Prep-Rule.html

http://www.tampabayhmpc.org/nov-2nd-active-shooter-exercise/[8/27/2018 12:48:20 PM]
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Lecanto FL
United States

Pinellas CHAMP
Coalition Meeting

September 7 @ 9:30 am
-11:00 am

Safety Harbor FL
United States

Pasco Health &
Medical Preparedness
Coalition Meeting

September 10 @ 9:30
am

-11:00 am

Trinity FL

United States

Pasco Health &
Medical Preparedness
Coalition Meeting

September 10 @ 10:00
am
-11:30 am

Hudson FL
United States

2018 Joint Training for
Skilled Nursing
Facilities

September 12 @ 7:30

am
- 4:30 pm

Tampa FL
United States

View More...
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